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As we study management we often deal with great leaders and thinkers. We often
look at their theories and popular sayings, but only very seldom we try to
understand their visions, their aims and goals. Often we only accept their way of
leading and thinking, but we don’t know why they tried a special new way of

thinking or leading.

There are many popular people, not only in history but also in present, which have
an own philosophy about dealing with people and about treating their people.

With this semester work we wanted to take a closer look at the incentive of the

Russian leader and dictator Lenin and of the British author and thinker H.G. Wells.

At the end of the report we will try to compare this two different characters and

look, which parts of them are essential for a modern manager.
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Vladimir Ilyich Uljanow, called Lenin, was born the 22/04/1870 in Simbirsk. His
older brother introduced him to the theories of Karl Marx, later his brother got killed
because of a plot. Although Lenin studied law, he never worked as lawyer. His

main interest was in modifying the Russian society.

After a great journey through Europe (mainly Germany and France) he returned to
Russia and started to work against oppresion, which was quiet normal in Russia at
this time. But very soon, in 1895, he got captured and had to spend 14 months in

jail. After jail he got bannished to Siberia, where he married his wife.

After he was allowed to return to Russia, he soon noticed, that it was almost

impossible to work against the system in Russia, so he went to Munich.

Here he started to use his assumed name: Lenin. Today, it's not sure why he took
this name, maybe because his nanny was called ,Lena“. However, at this time it

was quiet normal to use an assumed name (,Stalin“, ,Trotzki“,...).

In 1902 he wrote his first well-known book, ,What is to be done?“. In the same

year he founded a new radical Labour Party.

During the 1% World War he was smuggeled back to Russia, were he wanted to

start a great revolution.

On 05/03/1918 he finished the war against Germany. The great revolution was

over, the Zar was not reigning any more, the soil was distributed to the farmers.

To protect his power, Lenin often had to take vigorous action, so he killed more

than 6 000 farmers after some terrorist attacks.

Also Lenin was very successful as leader of the revolution, he was no perfect
ruler. He had big problems with the farmers for example, because he forced them

to give away all their products.

In May 1922 Lenin had his first stroke. Later he had two more strokes, till he died
the 21/10/1924. Because of his popularity Lenin got conserved. Till today he lies
on the ,Red place” in Moscow.

Also Lenin reigned only very short, you can say that he laid the the foundation

stone for the great Russia empire which existed till 1989.
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Herbert George Wells has been born at September 21 in 1866 in Bromley, Great
Britain. His parents have been part o the English middle class, so they mostly had
enough money to survive. But even the young Herbert George had an fascination
for books, which he borrowed in the library in Bromley. After primary school he
went to “Morley’s Academy” and afterwards he started a training at a cloth
merchant, where he has been fired after only one month. Now looking for a job in
which he could have had success he started to teach children in a school in
Somerset, then he switched over to a chemist’s shop and afterwards again into the
cloth-trading. In this time he realized a lot of the mankind’s problems in distributing

wealth.

After 2 years was fed up with the trading business and started to get out for

making his own way.

He started studying physics, chemistry, geology, astronomy and biology by a very
forward-looking professor who formed his mind in topics like Evolution and the
Development of the mankind. Pushed by new ideas out of his study he took part in
the new established Labour Party, for which he failed his exam. But he did his
exam later at the University of London became lector for biology and founded the

“Royal College of Science Association”.

By the time of 1893 he started writing with short essays in magazines or in science
journals and he wrote his first two novels, from whom even one became very

popular. “The time machine” and “The chronic Argonauts”

He married in 1895 and had two sons in 1901 and 1903, Philip and Frank. On and
on he published more and more books, which mostly had science fictional topics
like the “war of worlds” (1898) or “the first Men in the Moon” (1901).

His success as a famous writer came up in this time, too. One of the most
honoured works was “Anticipations” (1901) which coped with social problems in

human relationships.



In the time of World War One he started writing propaganda against the Germans
to end the last war ever, so he thought. As the war was over he started travelling
throughout the world. More and more he got the impression and life theory that
“mankind has to fit with the material forces, they unbounded , because if they don’t
they will go down™

His pessimistic future novels like “The Outline of wealth”(1920), “Science of
life”(1929), “The work wealth and happiness of mankind” (1932) had all the same
aim and idea — to establish a “worldwide state” in which reigns peace, and which is

able to lead mankind into a better decade.?

As in 1939 Hitler attacked Poland he had the proof that future didn’'t look very
inviting. He died at august 13™ in 1946 in his London home.
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Lenin was introduced to the socialist theories by his older brother. Very early he
dealed with the theories of great philosophs like Marx and Hegel. But he not only
dealed with them, he tried to improve this theories. And he not only lived in a
theoretical world, but he tried to realize his visions and plans.

Lenin wanted a great revolution. But unlike Marx, he knew that the people them
self would never start a great revolution on their own. In his opinion they need a
strong and hard leader, who showed them the way they had to go. Lenin tried to
be this strong and hard leader.

In Marx opinion a socialist state would be self-organizing. Lenin didn’t believe in
this dream-world, he knew that a self-organizing state would never work. In Lenin’s
theories, there is one central organizer, one ruler, because the masses need
discipline and centralisation. In his opinion, the masses need someone who tells
them what to do and what to think.

Later history showed, that Lenin was able to be this leader, that he was able to
influence the masses and to lead a great revolution.

This is the reason, why he invented the much quoted saying ,Trust is good —
Control is better”.
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Herbert George Wells has always been a man, who stayed to his mind. He never
let him lead by other persons or ideas. Even if his own thoughts brought trouble to

him, he didn’'t withdraw from them.

His first and most important value in life was education, he thought, that those man
who had have the best education should govern the world’s countries — power
should not be given by hereditary®. People should gain power by their intellectual

capabilities!

This education, in which Wells also took part in, should bring mankind together for
establishing a new and better world on the base of knowledge and freedom, but
not on jealousy and anger, like it those days. A kind of world government which is

built on the shoulders of some kind of “League of nations”.

Based on these facts, Wells really had a future sense, which was mostly right. For
example: He mentioned in one of his first of his future writings new and horrible
weapons like tanks or the atomic bomb, which bothe were invented in his later
lifetime. Another example is given in his books and articles after the Second World
War, one of them “A Short History of the World”, mentioned that mankind now is at
the state to build up a league of nations, which was built after WWI, and he

& (



demanded for a world government, which will be lead by the most intelligent ones.
If this won’t be built, Herbert George Wells looked into bad tomes of struggle and

fight - as everyone knows those time came soon!

For establishing a new and better world, it was very important for Wells to teach
the people, what meant, that everyone should get the possibility to learn as much
as he or she wants to. Without education there would be no possibility for a world
like the one he thought up himself.

Equal opportunities for everyone could have been one of his motto’s. As a child of
the British middle class, his mother forbid him to talk to underclass children. This
experiences had a lot of influence on his later life. As a spectator of the Russian
revolution in 1919 and by some trips into the former UDSSR he learned a lot about

the classless society and its ideas.

So in this part of life, Herbert George Wells crosses first the lifeline of Viadimir
llyich Lenin. As the starter of this revolution and the new wave of values, ideas and

convictions, “Wells was disillusioned by what he saw in Russia™

He very disliked
the kind of the political change Russia went through. One more time he pointed on
the importance to change governmental and society structures not by violent
revolution. The only way would ever be the education, so that the people would

think up their own ideas for a change.

After those experiences he published the book “The Outline of history”, which
gives a brief look at the development of human societies, problems and ways of
solute them. This one, was beside his science fiction successes the most
important book he published®. It consists of an holistic walk through world’s history
and was soled at very high rates. In this book he made history his own and

“outlined” the inevitable end at the world’s history in unification®.

* http:/www.spartacusschoolnet.co.uk/Jwells.htm 17.11.05
> http://www.bookrags.com/history/popculture/the-outline-of-history-sjpc-03/ 17.11.05
® http://www.bookrags.com/history/popculture/the-outline-of-history-sjpc-03/ 17.11.05
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Lenin became a socialist in Russia in the late 1890s. He characterized the socialist

movement as very ,primitive* and ,unorganised”, because there were many small
socialist groups in almost all bigger Russian towns and cities, but they were very
unorganized and not continuously. All those small groups worked isolated, they
often didn’t know that there were many similar groups existing. Lenin didn’t want to
work in one of those small groups, because he knew that there was no chance to
realize his great ideas in one of those groups.

So he got concerned with uniting the Russian workers in a new nationwide Labour
Party. This was very dangerous and difficult: On the one hand at this time such
parties weren’'t allowed in Russia. On the other hand there were many great
differences and struggles between the groups and regions. So his first step was to
form a socialist newspaper to distribute his ideas all over the country.

Lenin wanted this newspaper as a ,propagandist, agitator and organizer®, not only
for Russia, but for the world-wide socialist movement.

By founding his new labour-party and distributing a socialist newspaper, Lenin got
the leader of the Russian socialist movement.

Now you can ask, what type of leader Lenin was. According to Martin Buber there
are 5 different types of leadership. Lenin has details not only from one of those
leaders, but from many. In the following | will analyse his style of leading.

Martin Buber starts with ,the patriarch®, a person which founds a new empire. On
the one side, Lenin founded a new empire, which was led through many
generations by leaders of one party and all with the same attitude. But on the other
side, Lenin founded only a new empire and no real dynasty, because his heirs
weren't related to him.

The next type of leader is ,the leader in the original sense®, a person, which leads
the way for many people. In my opinion, you could say that Lenin had many parts
of a ,original leader“: He leaded the working class to the power, he showed them
the way from oppression to freedom (also the ,freedom“ he gave them was no
freedom in the modern sense, the workers still got oppressed and exploited!) But
Lenin was able to motivate the people surrounding him, he was very charismatic

and very trustful.
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People thought that he understood their problems and that he was very near to the
people.

The third form of a leader would be ,the judge”. A judge trusts the people that they
do things unselfish and self motivated. He often gets disappointed when people
behave ,normal®, which means if they behave selfish or unmotivated.

Also Lenin had parts of many leaders, he had no part of a judge. In his opinion the
masses needed to get controlled and organised by ONE central institution, he
didn’t trust his own people.

The next type of a leader would be the ,king“. Lenin had many parts of a ,king-
leader”. He often made decisions which weren’t popular, but he thought that they
were right, so he forced his people to follow his decisions. Often, everybody is
frightened of the King, everybody has fear. At Lenin’s time, most people knew that
is was very dangerous to contradict against him.

The last type of leadership would be the ,prophet®. The prophet is often powerless.
Lenin had had only small parts of a prophet: he had visions and new ideas of
running a government, he was willing to intersperse his aims.

BUT: Lenin was always very powerful. He didn’t want to remind the powerful

persons in Russia of their responsibility, he wanted to bring them down!

Now you see, that Lenin had many parts of the different kind of leadersand that
you can’'t say he was only ONE kind of leader.

As one of histories most important science fiction author, Herbert George Wells
has still a lot of influence on today’s entertainment. Looking at very famous movies
like “The war of worlds” or “the Time machine”, Wells did not loose much
influence. Two still existing Herbert George Wells Societies in Britain and the USA
even meet couple times a year for sharing their thoughts about the ideas of
Herbert George Wells, his future sense and which of his former visions had come

true — and this list is long!
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As one of those men, who always stayed to their principles he had a lot of trouble
in his lifetime, because his theory “to gain power out of education” was not in the
minds of a lot politicians or royals. So Herbert George Wells never really had the
chance to realize his deepest visions, but he knew that some day, they would
come true. As a writer he just made his thoughts official, so that everyone would
have the possibility to read them and make up his own thoughts about the world
and its development. So he was some kind of engine, who only gave the power,
in form of visions, to change the world in a little better way.

But wells didn’t only write books for some person, who would like to read his books
for pleasure, he even used wars to publish his ideas over propaganda. So he tried
to use WWI as tableau for his ideas against Germany. Even if Wells actually was

against war, he thought to end all coming wars with this one as the last war of all.

So it is to say that Herbert George Wells really was an impressing visionary, who
influenced thousands of people with his future stories. And at least he really can
be seen as a role model for nowadays people, who are in a position, in which they
should make decisions. A role model for managers...
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4.2.11GOS:
IGOS is the concept of how responsible leadership, it includes all parts you have

to care if you want to be a responsible leader.

I _ndividual

G __roup

O __rganisation
S __ociety

As business man, it is very important to have influence on other people, because
they have very much influence on the business man itself. So a business man
can’t hide him behind his doors, he has to have contact to others. Exactly this
argumentation stays behind the IGOS. To have an holistic view, which a business
man has to have, he hast to take and be part of the IGOS. To have the opportunity
to do that, he should be absolutely honest, he should show absolute love, he

should live with absolute purity and should be totally unselfish.’

In Lenin’s opinion, the INDIVIDUAL was very unimportant. He thought, the
individual has no power. In his opinion, all the individuals has to be led by a small
GROUP of professional revolutionaries. This very small and very trustful group has
to get supported by a great ORGANISATION, the so-called ,communist party*.
This party has to be guided by only few strong chairman. The party should discuss
what people has to do, but if a decision is made no one should have the right to

change this decision of to question it.

" http:/www.ilbs.org
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At the end there is the SOCIETY: the society should exist of normal labours and
should be guided by the organisation / by the party.

Normally the society stands above the organisation. But in Lenin’s opinion,
everything has to get controlled through a higher institution, so the society has to

get controlled to!

Herbert George Wells was linked between this different institutions a lot. As an
Individual he stayed to his own mind and never gave up his principles. That is to
see in his younger years when he first took part in the “Fabian Society”. There he
refused it, that the “Fabians” are only an intellectual group, which discusses
issues, which no one is interested in. This behaviour is often seen in management
science, referring to Stephen R. Covey, who wrote in 1991 that the principles are
the central to our living and thinking.®For Herbert George Wells it was extremely
important to link his Individual's ideas with other people, so he started gaining
more and more power in this society and finally became its leader, so that he
could make the points. After that rebuilding the “Fabian Society” became open for
everyone and helped a lot to establish the new built Labour Party.?

These facts lead directly to the next part of the IGOS. The Group.

The experience of being part in group, Wells mostly made in his study times. As a
student he studied long times together with his lectors and colleagues, and by the
time he made his exam, he became a lector for biology at the University of London
and established a society out of his former Group. “The Royal College of Science
Association”, were scientific problems and issues were discussed, like for example
the evolutionary theory of Charles Darwin, which caused a lot of struggle those

days.

His Links into society had been gone well through his lifetime, as a famous
science and as a writer of science fiction stories and social problems, but his
works influenced the society long time after his death in 1946. Even today his
novels are still kept in mind.

So Herbert George Wells was a man who really had all things packed to make his

way through people’s minds. A real leading force, who showed responsibility for

& http://www.ilbs.org/UserFiles/Principles_Course/coursecomplete.swf
% http://de.wikipedia.org/wiki/Fabian_Society 23.11.05
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others and gave up selfishness. These values haven’t changed until today and so

H.G. Wells might be a very good role model for today’s business |

4.2.2 Leadership with principles vs. Lenin

Mahatma Ghandi invented some laws, which you should heed if you are a
responsible leader. Those laws he called the ,,7 deadly sins®, so it is very important
to heed them if you want to great a better and fair society.

In this part | want to compare Lenin with the 7 deadly sins.

1. Wealth without work
Lenin fighted for the working class, in his opinion the bourgeoisie, the
capitalism and the imperialism where the biggest enemys of the proletarians.
So he fighted against this deadly sin.

2. Pleasure without conscience
In the opinion of Ghandi it's wrong to do what you want and don’t look for the
others. Lenin wanted the amalgamtion of the proletarians, he wanted the
brotherhood.

3. Knowledge without character
Lenin wanted the people to loose their personal character. He wanted them to
work just like machines, he wanted everybody being the same like his
neighbour. So you can say he committed this deadly sin because he fought the
character.

4. Business without ethics
Lenin had no ethics. He waned to defend the position of his party in Russia, he
didn't care whether innocent people died. His aim was the power of the
proletarians, and he fighted very hard for his aim. In my opinion he committed
this sin very often.

5. Science without humanity
Lenin fought against the oppresion of the working class in Russia. He wanted
to improve the system (also his solution wasn'’t really better then the system
before). In his studies and in his theories he wants the working class to get
free, only the reality he founded committed this sin. You can argue whether this
was his fault or not.

6. Religion without sacrifice
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Lenin’s religion was politics. He didn’t believe in predetermination by god or

any higher creature.

7. Politics without principle
Lenin had very great and strong principles in politics. Of course you can argue
whether his principles were good or not but he didn’'t committ this sin by

cancelling his principles as soon as he got leader of a nation.

4.2.3 The servant leader® 1

Robert Greenleaf said “Good leaders must first become good servants”,

like Herbert George Wells never had seen himself as a lonely genius, he even
more found his on role in working for and with the people. As a teacher for the

mankind.

This role made him more important than other persons, who just put themselves at

the top of the step, just because they think they fit in there.

These attributes weren't just important to establish education for everyone, or
running a communist revolution, no — to be a servant leader is eligible for
nowadays leading forces in business world. If a business man just doesn’'t have
any sense of how it is to do those things, he is demanding from his employees, he
never can plan the right things. And that is it, what a business man — a manger is
supposed to do. He should forecast and plan rightly. If he’s unable to do that, he is
unable to lead. A leader should be strong an humble in the same way, no one is
allowed to take him unserious, but everybody should rely on him. To lead is not
only to command, the manager should even more ask himself what he can do for
the others.

10 Robert Greenleaf; http://wisdom.revjone.com/cgi-bin/mt/mtsearch.cgi?IncludeBlogs=3&search=Robert%20Greenleaf
and Strategic management 07.10.05
" http://www.ilbs.org/UserFiles/Principles_Course/coursecomplete.swf (25.22.05)
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4.2.4 The pyramid of purposes:*?
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PUF‘PDE'ES

Why?

TARGETS

Fig. 1: "The Pyramid of Purposes” - Open Univarsigy (10030

The pyramid of purpose is to define the objective one’s have. There is a huge
difference between what is your strategy and what is your tactic, an other example

might be your plan and your actions, you are going to do.

What's really important as well is the fact, that objectives should be SMART. They
should be specific, measurable, achievable, relevant and timely, otherwise a

businessman can't realize his ideas and get’s into the fire fighting syndrome.*

It is quite different to decide what your objectives really are? Now to define the
objectives of the two person, which are described in this work, it might be very

useful to compare their ideas to the model up there[swaj.

After Lenin grew up he was a great leader. But earlier, when he was still very
young, his brother introduced him to the theories of great socialists like Engels of
Marx. So Lenin had the chance, to build up his own impressions and visions how
the world should look like. Early he had very clearly designed visions and plans fr
the future. Later, when he was old enough, he had the chance to try to realize

them.

12 Fig 1: ,the pyramid of purpose* Open University (1993)
13 Strategic management script by Steve Engelking
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Referring to H.G.Wells it is quite difficult to get all his visions together. As man,
who lived at the beginning of the 20" century he had a lot of visions, because
times have changed in this decade. His vision was it to combine the new
developed technologies with the mind of all mankind, so that peace is able to reign
the world throughout the upcoming, in which H.G.Wells saw a lot of trouble
coming. His Mission was to distribute this thoughts by his writings in books and
novels, so that everyone can make his own thoughts about his ideas. Because
only in that way that people would use their brains, Wells see’s the way to general
education. And this is exactly what his objective and direct aims look like. General

education, intelligent minds and the power of intelligence must govern the world.

So H.G.Wells really had a very good plan how to come to his mind’s aims and how
to influence people around and after him. So this is what manager today should
overtake from Herbert George. Make up his mind, why he would do something,
then give examples what he can do to cause the Why and then go on do the real

action with a specific purpose
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So what should a leader today be like? More an Russian revolutionary or a British
author and thinker? A manger has to have a vision, a plan , which has a clear and
straight direction. In this way people would follow him through fire, and far beyond.
If a manager hasn’'t any human relation to his employees he’s unable to lead his
firm into good times. He should be able to make the right decisions in a short time,
and exactly those decisions he made, should improve the Company’s situation for
a long period of time. If he’s no real role model, no one will ever follow him,

because everyone would think about, how they can get rid of him.**

15

Leadership

r new possibilities
them

fun at what
you are
doing and let
the others take
part.

work at
the system

encourage your
workers

and get out the
very best of
them
Have care for
the human

Take the human being as help
Work at the system

Make things and people
move

Solve problems with
creativity
Management

1 Hans H. Hinterhuber ““The unity of leadership and management “ Frankfurter AllgemeineBuch

15 Figure 2: Hans H. Hinterhuber ““The unity of leadership and management “ Frankfurter AllgemeineBuch
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How the upper chart is showing, to be a leading person in business world is not
only to be a good leader you also have to think, how things can be managed and
in which way you can make people do it. So a combination between leading and
managing. So a manager today has to have both abilities. A bit from Vladimir Ilych

Lenin and from Herbert George Wells.

In Combination it should be some pars of both. From Lenin a modern manager
might learn the will to change and to improve the world. Another strength of Lenin
was his feeling for further developments. Also he was a dictator, he was able to
talk to people, to listen to them and to give them the feeling that he understood
their problems. As a modern manager you should be able to guide your

employees, too.

But important facts, which H.G.Wells could give over the generations should be
mentioned, too. His capability to have future sense, of how thing will look like in
the upcoming time. His talent to think about social problems and think up ways to
solute them. He even had a huge influence on the present British government by
taking part in the “Fabian society), which lead into the British Labour Party. His
novels, which had inspirited thousands of people to enter a fictional world and the
fact that he could make people believe in something. So that they would use their

brains and take their own decisions of how their lives should be in future.

These characteristics are to in a manager’s minds, to have success in future.
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Lenin or Wells? — both!

To lead and to think must be combined in every way in business life. We take
some specific parts from Lenin, like his strength to get the people to follow him, his
visions, his will to change the world and the ability to convince human beings, to
follow his way. To combine these attributes with Herbert George Wells, we take
his individual way of thinking, his future sense, the unique social spirit and the God

given ability to fascinate people for his ideas.

But some characteristics we won’t recommend to a modern manager: for example
Lenin didn’t really care about the individual, because he only interest was in
realizing his visions. For him the whole was bigger than the small parts, which put
it together. By thinking about H.G.Wells, our minds get to his family life, which
wasn’'t always peaceful. He didn’t stay to only one wife and was popular for his
affairs. Things like this might get a nowadays manager in trouble, and his mind
would get away from his business tasks.

In our impression a manager has to combine both characters and mix it up with his
own clear mind. Because you shouldn’t just copy what others have done, to have
his own personality is as important as orientating at famous role models. If you are
no individual, no one would treat you with the respect you want to be treated with.

It's important to develop own ideas and not only to follow your big bosses.
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Hans H. Hinterhuber ““The unity of leadership and management “
Frankfurter Allgemeine Buch Verlag

- Strategic management script by Steve Engelking
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- http://www.hgwellsusa.50megs.com/introduction.html(2.11.05)
- Biography: www.wikipedia.org (2.11.05)

- http://www.spartacus.schoonet.co.uk/Jwells.htm (27.10.05)

- http:/www.spartacusschoolnet.co.uk/Jwells.htm 17.11.05

- http://www.bookrags.com/history/popculture/the-outline-of-history-sjpc-03/
17.11.05

- http://www.bookrags.com/history/popculture/the-outline-of-history-sjpc-03/
17.11.05

- http:/www.ilbs.org(18.11.05)

- http://www.ilbs.org/UserFiles/Principles_Course/coursecomplete.swf

- http://de.wikipedia.org/wiki/Fabian_Society 23.11.05

- Robert Greenleaf; http://wisdom.revjone.com/cgi-
bin/mt/mtsearch.cgi?IncludeBlogs=3&search=Robert%20Greenleaf

and Strategic management 07.10.05

- http://www.ilbs.org/UserFiles/Principles_Course/coursecomplete.swf -
(25.22.05)
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Fig 1: ,the pyramid of purpose” Open University (1993)

Fig.2 Hans H. Hinterhuber ““The unity of leadership and management *
Frankfurter Allgemeine Buch Verlag



